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 Kwik-Fit needed to replace a DOS-
based point of sales application

 Dependencies on legacy 
hardware made fast development 
essential

 Business processes had to be 
improved to match current 
standards as the old POS 
application had been a limiting 
factor for many years

 Magnus helped Kwik-Fit to 
analyze and improve their 
business processes

 Fast development and agile 
project approach 

 Directly connected the new POS 
to the backoffice system 
(Dynamics Ax), web shop and 
planning application as well as to 
many business partners

 This project has evolved with 
Mendix. Starting at Mendix 2, the 
application now runs on Mendix 4

Replacing a DOS-based point of sales solution
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Store management and invoicing using Mendix

 One application for all tasks performed 
within Kwik-Fit stores

 Sophisticated fleet authorization process calculates 
approval chances to improve 
tire change turnover and customer 
waiting times

 Integration with numerous internal and external 
systems using various methods

 Advanced scaling and high availability 
in a load balanced environment with six application 
servers
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From DOS to the future. Decades of technological advancements, 
realized in months

 Daily tasks are less time-consuming resulting in more 
time spent on serving customers

 Screens specifically built to assist employees during 
daily tasks. For example: Service maintenance 
configuration and tire-change screens

 Multi-server, high availability environment 

 No more reliance on legacy systems and hardware




