Kwik-Fit is continually improving the quality of its
processes and services
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Market is becoming more
complex (car maintenance is
becoming more difficult)

Customers are searching for the
best prices and highest quality

35% of all customers are ‘floating’
customers

Kwik-Fit needed a quality
improvement program with KPI’s
for continuous quality
improvement
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Magnus designed, built and
implemented a quality
measurement and improvement
solution

The solution has build in KPI
targets which can be configured

per store and per time unit

The solution uses iPad to enter
quality audit forms

Mendix technology was used to
implement the quality system

Native iOS development was used
to create the offline audit Apps
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Magnus created the Toolkit: the quality improvement system

KPl management
iPad App for quality audits

Integration with back-end systems like the hour
administration system, online surveys, complaint
management system etc.

Quality measurements applications like phone
surveys

Quality reporting and real time dashboard for store
managers and region managers

Customer
complaints

Phone shops

Depot Clean

Audit
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Toolkit
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Gates & reporting

Time profit

Open slots

Quality

Mystery Shops

Customer
satisfaction
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With the Toolkit, the following business improvements

are realized

Results and benefits

)

An iPad app for the sales managers and
the auditors

O  Questionnaires are always up to date
O  Filled in questionnaires and scores are
direct available

Kwik-Fit is able to stimulate continual
quality improvement

Kwik-Fit is able to measure and report
the quality of their services and processes

Magnus green

Kwikfit Internal Audit Checklijst
Filian 221, Amsterdam, Overtoom 36-40

Overtoom 36-40
Adres 1054MK ©
Amaterdam

Teleloon 020-6123479

Taken

0 nieuw, 0 in bewerking ©
Scores

Toon vorige scores (i
Totaalscore 00 189
A - Voorraad 00 3.4
L - Kas Procedure 0.0 556
8 - Administratio Contant 00 273
B - Administratio Diversen 00 825
C - Leveringen 00 70.0

D - Presentatie Buiten 0.0 57.1
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Voorraad
O 3 ovi | A1 - Geplande jaartelling kiaar
o R ovt A3-Uniaten

- Banden

- Accu
o I nvt As-Oie Filters
X A9 - Remmen
o K nvt A10- Reparatie groep
= 4 - nvl  A12 - Diversen groep 80 Ruiternwissers, Lampen
o K  nvi A13- Dagelijkse Tellijst
7 [ K A14 - Wordt de 2e poging voorraadteling goed benut
O 3¢ nvt A16 - Uitzoeken / Oplossen van verschillen

o K vt Y- Opvoigactie, telt niet mee
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