Gert Meiling, PVH Corp. on the agile
way of working by Magnus Digital: “ With the aim to improve our

predictability and transparency we worked
with Magnus to prepare our department for
that future and take a closer look at set up of
our teams and way of working. s
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. An important prerequisite was to go through this
transformation with the organisation, rather than for
the organisation. Hand in hand with our partner,

we consulted with the teams and collected the
symptoms to nd the root causes. 1

IMPROVEMENT CYCLE

“  Together with the teams we determined a
way forward and jointly implemented this. Now
we are working in an environment with clear
delivery teams, clearly established stakeholder
management, and a structured way of working
in a synchronized cadence. 1
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©  These interventions are rather
fresh, however st signals strongly
indicate that we managed to create a

win-win situation with happier
delivery teams and more content v
stakeholders. » —

Interested in our Agile approach? Contact us at
+31 88 696 60 00 or magnus.nl/agileassessment



